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LEADERSHIP is the action of leading a group of people or na organization, or the
ability to do this, based on getting things done (results), directing people

(behavior) and inspiring people (motivation).

There are diferente LEADERSHIP approaches, such as: Trait – it as to do with the
characteristics of the leader, Behavioral – it as to do with his/her skills and

attitudes, Situational – related to the contexto, and Transformational – leading to
motivation by inspiration and example.

Transformational leadership implies that teachers or students have a Voice and
have a Choice



Styles of LEADERSHIP and patterns of behavior:
• Directing
• Coaching

• Supporting
• Delegating









DIRECTING VS. SUPPORTING
 Directing (DO): the extent to which the leader tells the follower what to do, how to do it,

where and when it needs to be done
• Instructing

• Telling
• Giving advice

Supporting (MOTIVATION): the extent to which the leader engages in open dialogue with
the follower, actively listens and provides recognition and reinforcement for task-related

progresso, raising awareness, prompting reflections, giving feedback and motivating,
allowing COMPETENCE, AWARENESS AND LEARNING



HOW TO DELEGATE

 Preparation: identify the right person
• Trust and reliability

• Personality
• Awareness

• Competence (knoowledge, skills, attitudes)
• Resources

• Role
• Preferences and future role



HOW TO DELEGATE

 ·Allocate time
 ·Plan the context

 ·Clarify why it is important
 ·Set SMART objectives

 ·Smaller tasks first
 ·Plan monitoring (check)

 ·QAs
 ·Prepare supports

 ·Ask a recap
 



TRANSFORMATIONAL LEADERSHIP VS TRANSACTIONAL LEADERSHIP





Transformational Leadership creates meaning for others and empowers them, leadind to
self-esteem and self-eficacy, and creats awareness, emotion, action and responsability.

It implies ACTIVE LISTENING:





Through active listening you also help others to express themselves. Use
expressions like: “Really?”, “Tell me more!”, “That sounds interesting”… You

should repeat the other’s words, say “Yes”, smile and nod.
Use NON-VIOLENT COMMUNICATION (NVC) – giraffe language accordng to

Marshal Rosenberg:

1. Observe behaviour     ………………………… You are talking out loud.                       
2. Share feelings and emotions ………………The class is not listening to me.
3. Identify needs …………………………………….I need to explain this idea.
4. Make requests …………………………………...Please, stay silent.



DO NOT JUDGE! DO NOT BLAME!







THE WHEEL OF EMOTIONS





Literature

. Nonviolent Communication, A Language of Life, by Marshall
Rosenberg 

   Rosenberg’s Workshop in San Francisco, April 2020
   [https://www.youtube.com/watch?v=DgAsthY2KNA]

. The Six pillars of self-esteem, by Nathaniel Branden

. The Art of loving, by Erich Fromm

. To Have or to Be, by Erich Fromm

https://www.youtube.com/watch?v=DgAsthY2KNA


Online Courses

. Europass Teacher Academy

https://www.teacheracademy.eu/

https://www.teacheracademy.eu/


 Cultural Activities



The Little Mermaid



The National Museum of Denmark



Kronborg Castle, Helsinger


